NAVIGATING MERGERS
WITH CONFIDENCE:
HOW AVULNERABILITY

ASSESSMENT
UNCOVERED
CRITICAL GAPS

Amidst a significant merger and acquisition, a technology firm faced heightened
scrutiny from its board of directors regarding cybersecurity. Concerned about
potential risks, the board of directors sought assurances on the company's cyber
defenses, prompting critical questions about past vulnerability assessments, incident
response capabilities, and industry benchmarking.

While confident in their security measures, the board's inquiries highlighted the need
for an objective, thorough evaluation of their cybersecurity landscape. To address
these concerns, they decided to engage a third-party expert to conduct a
vulnerability assessment.

SOLUTION

Griffin Cybersecurity conducted a comprehensive vulnerability assessment that
revealed several critical vulnerabilities and security gaps that had previously gone
unnoticed.

Following the assessment, we partnered with the company's IT team to develop and
implement a detailed remediation plan. This included immediate patching of identified
vulnerabilities, updating and strengthening security protocols, enhancing incident
response strategies, and ongoing monitoring and reassessment to ensure continuous
improvement.
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RESULTS

e Addressed and mitigated critical vulnerabilities and security gaps identified during

the assessment.

e Strengthened overall cybersecurity measures, creating a more robust and resilient

defense system.

e Provided the board of directors with the necessary assurance regarding the
company’s security posture, instilling confidence during the merger and

acquisition process.

e Established improved incident response protocols and preparedness for future

security threats.

e Improved the company's cybersecurity standing relative to industry peers,

enhancing client and stakeholder trust.

WHY GRIFFIN CYBERSECURITY?

The decision to partner with Griffin
Cybersecurity was due to their
reputable standing within the industry
providing assurance that they were
engaging with a trusted and reliable
partner.

Throughout interactions, Griffin
Cybersecurity demonstrated a
genuine interest in the organization's
success. Conversations were
meaningful and insightful, with a
focus on addressing concerns and
challenges in a constructive manner.
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“Griffin Cybersecurity was a
lifesaver during our merger and
acquisition. They found critical
security gaps we were unaware
of and worked with us every
step of the way to address
them.

Their support made the whole
process easy, and now we're
much more confident in our
security.”
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