SECURING TRUST:
ENHANCING
CYBERSECURITY

WITH INDUSTRY
BENCHMARKING

As a medium-sized financial services firm, this company faced increasing pressure to
meet stringent cybersecurity standards due to regulatory changes and the growing
sophistication of cyber threats. With limited insight into how their cybersecurity
measures compared to industry peers, the firm struggled to identify security gaps,
prioritize investments, and ensure compliance with industry regulations.

Balancing these demands with resource constraints, the firm sought expert guidance
to enhance their cybersecurity posture and build confidence with stakeholders and
clients.

SOLUTION

We first conducted a thorough consultation to understand the company's specific
needs and goals, followed by a detailed assessment of their existing cybersecurity
infrastructure. This included a detailed review of current policies, procedures, and
technologies as well as compliance with relevant industry regulations.

From this analysis, Griffin Cybersecurity identified gaps in their security measures
relative to industry best practices and standards. We provided a prioritized roadmap
for addressing vulnerabilities and enhancing overall security posture.
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RESULTS

e Developed and implemented an improved incident response plan, reducing
response times and minimizing potential damage from cyber incidents.

e Enhanced risk management capabilities through continuous monitoring and
regular updates to security protocols.

e Streamlined cybersecurity processes, freeing up resources for other critical
business operations.

e Achieved cost savings by optimizing cybersecurity investments.
e Boosted confidence among clients and stakeholders.

e Successfully complied with industry standards and regulatory requirements.

WHY GRIFFIN CYBERSECURITY?

Griffin Cybersecurity was consulted

because of their strong reputation in “Working with Griffin Cybersecurity
the industry and their values that .
was a real eye-opener. Their

closely aligned with the organization's ’
commitment to excellence and benchmarking showed us exactly

integrity in cybersecurity. where we stood and what needed
attention. Their detailed analysis
The decision was reinforced by the and recommendations helped us

meaningful and insightful
conversations held during
consultations, which effectively
addressed cybersecurity challenges
while fostering a collaborative We now have confidence in our

partnership. ability to protect our clients' data
and maintain our reputation.”

meet regulations and significantly
improve our security.
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